
INTERIM MANAGEMENT/LEADERSHIP

For a variety of reasons, organizations sometimes need temporary
management and leadership:  a key executive leaves or is temporarily absent
from the organization; a new organizational structure or strategic plan
requires leadership during a transition period or project or plan
implementation; a short term problem has arisen that needs immediate,
experienced hands on leadership; a key executive simply needs help.

Core Corporate Consulting can help organizations facing any of these
challenges by providing immediate, full or part time, temporary management
and leadership that provides a seamless level of oversight.  CORE has deep
and valuable leadership experience in a variety of industries, including
healthcare, high technology, manufacturing, non profit, and the arts in start
up, emerging, and mature stages of development.

CORE’s Founder has over 25 years of corporate, legal and community service
experience including high level leadership roles such as General Counsel,
Corporate Secretary, Executive Director, Operational Director, Board
President, and Board Finance Committee Chairperson, in public, private, and
non profit entities. An incisive decision maker with exceptionally strong
common sense, maturity, integrity, judgment, analytical capability,
resourcefulness and interpersonal skills would serve your organization during
its temporary period of need.  An accomplished motivator using earned
authority to get people to work together to achieve dynamic results, CORE

• Understands the financial dynamics of organizations and key financial
issues



• Understands a broad array of business functions and how they
interrelate to drive revenue or donation growth, and profit

• Quickly and accurately understands the real culture, strengths and
weaknesses of the organization

CORE Management and Leadership Experience
• Board President, Finance Chair, and member
• Performed public and private company corporate legal and secretarial

functions
• Directed multimodality health care operation
• Created and managed start up stand alone mammography screening

center in the inner city
• Led high profile community foundation, including programs and

services, and financial oversight
• Organized and managed projects and external services
• Directed corporate headquarters legal department, provided legal

services to international subsidiaries
• Negotiated, and closed mergers and acquisitions

Because of the breadth and depth of its experience, CORE is uniquely
qualified to provide high quality, hands on, immediate interim management
and leadership, ensuring stability, accountability, and excellence for your
organization.


