








CORE

BOARD COUNSELING

CORE BOARD COUNSELING helps to maximize your
organizational leadership and enables “best practices”,

helping you to reach your CORE potential.

AT THE CORE OF “CORE BOARD COUNSELING”

- Define roles and responsibilities
for Board and Executive Staff

- Board self assessment, policy development,
and external communications guidance

- Counsel CEO’s and Boards using technical knowledge,
sound judgment, highly developed interpersonal skills,
and common sense

- Board member, leader and legal counsel

WANT TO KNOW MORE?
Contact Deborah Macdonald using the information below...

859.760.8482 / 859.572.0246 fax
CoreCorporateConsulting.com
Deborah@CoreCorporateConsulting.com

12 Thomas Pointe Dr. / Ft. Thomas, KY 41075




CORE

SUCCESSION PLANNING

CORE SUCCESSION PLANNING outlines the roles played
by each member of an organization and identifies how their
knowledge and skills can be captured, transferred and/or
nurtured. Effective planning will ensure that the organization
remains healthy, that it will be able to focus resources on
the mission and programs, and provides tools to the board
and staff to support the organization’s capacity to manage

the changes to come.

AT THE CORE OF “CORE SUCCESSION PLANNING”

- Assess current culture

- Determine key priorities and build consensus

- Analyze key skills and attributes required in key positions

- ldentify strengths, weaknesses, gaps, training needs
in current team

- ldentify “impact issues” that are likely to affect
the organization

- ldentify and develop plans to groom potential leaders,
candidates for cross-training and promotion

- Contingency planning

WANT TO KNOW MORE?
Contact Deborah Macdonald using the information below...

859.760.8482 / 859.572.0246 fax
CoreCorporateConsulting.com
Deborah@CoreCorporateConsulting.com

12 Thomas Pointe Dr. / Ft. Thomas, KY 41075




CORE

INTERIM MANAGEMENT

CORE INTERIM MANAGEMENT provides strategic
value by bringing executive level organizational leadership
throughout start-up and growth stages, consolidations,

integrations, and transitions.

AT THE CORE OF “CORE INTERIM MANAGEMENT”

- Understand a broad array of business functions;
how they interrelate to drive revenue or donation
growth, and profit

- Manage financial dynamics and key financial issues

- Supervise operations

- Direct non-profit organizations

- Develop and implement integration plans
for mergers and acquisitions

WANT TO KNOW MORE?
Contact Deborah Macdonald using the information below...

859.760.8482 / 859.572.0246 fax
CoreCorporateConsulting.com
Deborah@CoreCorporateConsulting.com

12 Thomas Pointe Dr. / Ft. Thomas, KY 41075



CORE

LEGAL STRATEGIES

CORE LEGAL STRATEGIES brings over 25 years

of experience to bear when advising corporations

on business and legal issues. We can supplement your
work in every focus area with solid analysis and advice
by translating objectives into legally acceptable and

enforceable policies.

AT THE CORE OF “CORE LEGAL STRATEGIES”

- Licensed to practice law in Massachusetts,
California, and Ohio

- Conflict resolution services
- Representation with stakeholders

- Written contracts

WANT TO KNOW MORE?
Contact Deborah Macdonald using the information below...

859.760.8482 / 859.572.0246 fax
CoreCorporateConsulting.com
Deborah@CoreCorporateConsulting.com

12 Thomas Pointe Dr. / Ft. Thomas, KY 41075






