






BOARD COUNSELING

CORE BOARD COUNSELING  he lps  to  max imize  your  

organ izat iona l  leadersh ip  and enab les  “best  pract ices” ,  

he lp ing you to  reach your  CORE potent ia l .  

AT THE CORE OF “CORE BOARD COUNSELING”

-  Def ine  ro les  and respons ib i l i t ies  
  for  Board and Execut i ve  Staf f

-  Board se l f  assessment ,  po l icy  deve lopment ,  
  and externa l  communicat ions gu idance

-  Counse l  CEO’s  and Boards us ing techn ica l  knowledge ,  
  sound judgment ,  h igh ly  deve loped interpersona l  sk i l l s ,  
  and common sense

-  Board member ,  leader  and lega l  counse l

859.760.8482   /   859.572.0246 fax

C o r e C o r p o r a t e C o n s u l t i n g . c o m

Deborah@CoreCorporateConsulting.com

12 Thomas Po inte  Dr .   /   F t .  Thomas ,  KY 41075

WANT TO KNOW MORE?
Contact  Deborah Macdona ld  us ing the in format ion be low. . .



SUCCESSION PLANNING

CORE SUCCESSION PLANNING  out l ines the ro les  p layed  

by  each member o f  an organ izat ion and ident i f ies  how the ir  

knowledge and sk i l l s  can be captured ,  transferred and/or 

nurtured.  Ef fect ive p lanning wi l l  ensure that the organizat ion 

remains hea l thy ,  that  i t  w i l l  be  ab le  to  focus resources on 

the miss ion and programs,  and prov ides too ls  to  the board 

and staf f  to  support  the organ izat ion ’s  capac i ty  to  manage 

the changes to  come.

AT THE CORE OF “CORE SUCCESSION PLANNING”

-  Assess current  cu l ture

-  Determine key  pr ior i t ies  and bu i ld  consensus

-  Ana lyze  key  sk i l l s  and attr ibutes requ ired in  key  pos i t ions

-  Ident i f y  strengths ,  weaknesses ,  gaps ,  tra in ing needs 
  in  current  team

-  Ident i f y  “ impact  issues”  that  are l i ke l y  to  a f fect  
  the organ izat ion

-  Ident i f y  and deve lop p lans to  groom potent ia l  leaders ,  
  cand idates for  cross - tra in ing and promot ion

-  Cont ingency  p lann ing
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INTERIM MANAGEMENT

CORE INTERIM MANAGEMENT  prov ides strateg ic  

va lue by  br ing ing execut i ve  leve l  organ izat iona l  leadersh ip  

throughout  start -up and growth stages ,  conso l idat ions ,  

integrat ions ,  and trans i t ions .

AT THE CORE OF “CORE INTERIM MANAGEMENT”

-  Understand a  broad array  o f  bus iness funct ions ;     
  how they  interre late  to  dr ive  revenue or  donat ion      
  growth ,  and prof i t

-  Manage f inanc ia l  dynamics and key  f inanc ia l  issues

-  Superv ise  operat ions

-  D irect  non -prof i t  organ izat ions

-  Deve lop and implement  integrat ion p lans    
  for  mergers and acqu is i t ions  
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LEGAL STRATEGIES

CORE LEGAL STRATEGIES  br ings over  25 years 

o f  exper ience to  bear  when adv is ing corporat ions 

on bus iness and lega l  issues .  We can supp lement  your

work  in  every  focus area wi th  so l id  ana lys is  and adv ice

by  trans lat ing ob ject i ves  into  lega l l y  acceptab le  and  

enforceab le  po l ic ies .

AT THE CORE OF “CORE LEGAL STRATEGIES”

-  L icensed to  pract ice  law in  Massachusetts ,  
  Ca l i forn ia ,  and Oh io

-  Conf l ic t  reso lut ion serv ices

-  Representat ion w i th  stakeho lders

-  Wri t ten contracts
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